CITY OF DEARBORN

EAST AND WEST DEARBORN DOWNTOWN PEVELOPMENT AUTHORITIES
BOARD OF DIRECTORS MEETING

Mareh 17, 2022
B:00 - 9:30 AM

Dearbomn Administrative Center — Councl! Chambers
18801 Michigan Avenue, Dearborn, M, 48126

MEMBERS PRESENT

WEST DDA:

EAST DDA:

MEMBERS ABSENT

WEST DDA:

EAST DDA:

NON-MEMBERS PRESENT :

CITY OF DEARBORN:

OTHERS:

MINUTES

Chalrperson Sam Abbas, Sacretary-Treasursr Jackle
Lovajoy (jolned 8:19am), Mayor Abdullah Hammoud
(Joined 8:20am), Director Thomas L. Clark, Director Zalneb
A. Husseln, Diractor Jeff Lynch, Director Amanda Bright
McClanahan, and Director Karen Nigostan

Chalrparson Eric Woody, Vice Chairperson Matthew Dletz,
Mayor Abduliah Hammoud (joined 8:20am), Director
Zalneb A. Husseln, Director Amanda Bright McClanahan,
and Rirector Kamal Turfah

Vica Chalrperson Mchammed Hider and Director Audrey
A, Ralko

Diractor Mustapha Hawily, Director Jay P. Kruz and
Dlrector Hamzah Nasser

Licla Yangouylan (Legal), Moe Almallky (Finance), Hassan
Shelkh (ECD), Massara Zwayen (Planning), Cristina
Sheppard-Decius (DDDA), Janat Bisom (DDDA), Healen
Lambrix (DDDA), Cathleen Francois (DDDA), Steve
Deisler (DDDA).

Dan Merritt (Green Brain Comics-EDDDA)
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iv.

V.

Call o Order
WDDDA Chairparson Sam Abbas called the meseting o order at 8:13am

Roli Cali
EDDDA Vice Chalrperson Matthew Dietz called the roll for Board Members for East

DDDA, A quorum was prasent,
WODDA Director Jeff Lynch called the roll for Board Members for West DDDA. A
quorum was not present. A quorum was raached at 8:19am.

21 IS 80

AL AV CX A B IR LSRRIV cle s HINUDRS

A. EDDDA - Once quorum racelved, a motion to approve the minutes wae mads by
Director Kamat Turfah, seconded by Director Amanda McClanahan. Voice vots
passad unanimously. Motion passed. Minutes approved.

B. WDDDA - A motion to approve the minutes was made by Director Thomas Clark,
seconded by Director Karen Nigosian. Volce vote passed unanimously. Motion
passed. Minutas approved.

wair)n

LISREUrar's Kaporn
WDDDA: Moe Almaliky from Finance reviewed the financial statement dated February
28, 2022, Revenus to date totaled $901,362. Total expenditures totaled $408,857. The
current cash position equals $1,368,326 and It Is estimated the WDDDA's cash posltion
at the end of the fiscal yoar would be $728,708.

EDDDA: Moe Almallky from Finance reviswed the financial statement dated
February 28, 2022, Revenus o dats totaled $833,182. Total expendiures totaled
$350,188. The current cash position equals $1,001,133 and it Is estimated the
EDDDA's cash posltion at the end of the fiscal year will be $325,195.

The Treasurer's Report was recsived and filed for both WDDDA and EDDDA.

Actlon items
A, Regular Actlon ltems
1. Jolnt Board Actlons

a) Snow Removal Addendum
The EDDDA authorized a budget of $25,000 for snow removal services
for FYE2022, WDDDA authorlzed a budgat of $36,500 for snow removal
services for FYE2022, The City of Dearbom Parking Fund and
Department of Public Works annually cover the costs for parking
lots/decks and the sidewalk parimeters around parking iots/decks. The
DDDAs authorized a one-year renewal for the 2021/2022 winter ssazon



with Premium Lawn at the October 21, 2021 mesting which Premium lafer
declined to continue.

Under exigent circumatances, Four Seasons provided sidewalk snow
removal and salting; Frank's Nursery did parking lot snow removal. Four
Seasong had to stop services which Christian's Malntenance stapped in
to continue sldewalk snow removal and salting.

For EDDDA, total billing for Four Seasons was $14,759.92, total blliing for
Frank's Nursery was $7,370 and total bllling for Christian's Maintenance
was $4,760. For WDDDA, total bilfing for Four Seasons was $22,504,
total billing for Frank's Nursery was $7427.26 and total billing for
Christian's Maintenance was $3013.

The ERDDA Executive Committee recommends including an additional
amount to cover cne addltionel snow event in the amount of $2484 for
Frank's Nursery and $3700 for Christian’s Maintenance. The WDDDA
Executive Committee recommends including an additional amount to
cover one additional snow event in the amount of $1104 for Frank's
Nursery and $4100 for Chrisflan's Maintenance.

For EDDDA, reappropriation of funds Is necessary from budgat Iine item
strestscape enhancaments totaling $13,580. For WDDDA,
reappropriation of funds Is necessary from budget line ltem bullding
convergions totaling $6,680.

The EDDDA authorizes the reappropriation of $13,590 from streatscape
enhancements to snow removal and authorizes the Manager of the
DDDAs to execute a contract of payment on bshalf of the EDDDA with
Four Seasons, Frank's Nursery and Christian’s Malntenance for snow
removal services for the 2021/2022 snow season, from the snow removal
budget line account #297-8100-811-34-30, covering the incurred charges
plus one addltional snow event, subject fo the review and approval of
Corporation Counsel.

The WDDDA authorizes the reappropriation of $8,680 from building
conversions to snow removal and authorizes the Manager of the DDDAs
to execute a contract of payment on behalif of the WDDDA with Four
Seasons, Frank's Nursery and Christlan’s Malntenance for snow ramoval
services for the 2021/2022 snow season, from the snow removal budget
line account #296-6100-811-34-80, covering the incurred charges plus
one additional snow event, subject to the review and approval of
Corporation Counsel.

For EDDDA, motion to approve was made by Chairperson Eric Woody,
and was seconded by Director Kamal Turfah. A voica vote passed



unanimously. Mofion approved.

For WDDDA, motion to approve was made by Director Jackie Lovejoy,
and was seconded by Director Jeff Lynch, A volcs vote pasead
unanimously. Motion approved.

b} Landscape & Malntenance Contracts 2022/23

WDDDA

After a competitive bld process, the WDDDA Board entared into an
agreement with Fairlane Ground for 2 comprehansive
landscape/maintenance contract with Falane Grounds for fwo years with
four one-year renewals In an amount not to exceed $275,000 annually
starting Aprii 1, 2018,

The WDDDA wishes to exercise the option to rensw the contract for the
third of four ona-year renewals with these additions:

B

Planters around decks - Removs, replace, water plantings (spring,
summer, fall)

$18,700

Plantings in ralls (75 Perennials includes watering for survival)
$8,860

Hampton Inn additional plant materials

$2,525

Trea replacement (per trae $1400, 3 trees sstimated)

$4,200

Garrison and Howard Coniroller/Diagnose and Repair Elsctrical
Issue

$920

Replacement holiday décor (12 - 8 cimaments, 4
finlale)/instaliation Costs (20)

$7.240

Moving 1 platform deck - materials not included

$3,000

Irrigation Controller Upgrades (Howard/Monroe/Mason)
$4,815

Hollday Décor Addltions (Flood Lights) Installation/Removai
$680

Trash collection at Strestscapes and Library

$10,000

A portion of these funds, totallng $72,740, are expanded under the
Special Assessing District (SAD) fund which is payable by the
Department of Public Works (DPW).

The WDDDA authorizes the third of four options to renew the lendscaps
and malntenance contract with Falrlane Grounds starting April 1,
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2022-March 31, 2023, In an amount not to exceed $348,341 and the
WDDDA Board authorizes the Manager of the DDDAS to exscute the
confract, subject to the review and approval of Corporation Counsel.

EDDDA

After a competitive bid process, the EDDDA authorized a two-year
confract of $130,000 per yoar ($98,480 base services at $32 per man
hour and $30,000 for additional materiale/sarvices) with W H Canon
starting April 1, 2018, with four one-year renewais,

It was approved to increase the numbar of litier pick-ups per week from
ona to 2.5 days per week at an additional cost to the base services and

install additional plant materialsisarvicss of $24,300 in 2021.

The following spaclal condlitions ware be applied to the coniract with W H
Canon for April 1, 2021-March 31, 2022:

1, A three-strike rule psrformance review with the option for the
EDDDA to terminate the contract after three strikes. if the contract is
terminated, WH Canon will continue to provide services untll another
service provider Is retained,

2. WH Canon must notify DDDA Office each time service is being
performed per week to better frack quallty of work.

3. Streefpole power assessment will be performed In the summer to
allow for adequate time for DTE to address any power lssues for
upcoming hollday décor installation,

4, WH Canon o provide a map of banner arms and needs
assessment for fixing or replacaments, as well as Inventory,

5. EDDDA to provide a new and improved GIS map with landscape
and littar areas defined,

6. EDDDA and WH Canon to conduct a walk-through of the area fo
pinpoint Issues and continue to educate WH Canon team on
expactations.

7. Clarification in contract for sweeping curblines.

8. WH Canon will perform one addltional power washing from the
2020 contract not completed In the 2021 contract.
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A portlon of these funds, totaling $14,000, are expended under the

Special Assessing District (SAD) fund which Is payable by the

Department of Public Works (DPW).

The EDDDA wishes to exercise the option to renew the third of four

one-year renewals for the base confract of $98,480 plus the following

additions totaling $61,410:

® Landscaping, Maintenance & Supplles totaling Including:

o Hanging baskeis on Schaefer - $1500

) Planter beds and tree replacemants in parking lots and key focal
points - $5,000

o Hollday greens and supplles for Michigan Avenue ralsed planter
walls - $9,000

o Holiday lighting management - $8,000

) Annuals with three seasonal changes for 22 new pianters on
Schaefer and Michigan/Schiaif intersection - $7,000

® Additional 4x/week litter pick-up from Aprii - December and

additional 1x/wesk littar plck-up from January - March for a total of

5x/week peak season and 2x/week off-season - $26,310

@ Additional large refuse plck up - $3,600; and

The EDDDA authorizes the third of four options to renew the landscape

and malntenance ¢ontract Including speclal conditions and additional

services with W H Canon starting April 1, 2022-March 31, 2023, totaling

$160,880 with a base rate of $99,480 plus $61,410 for additional services

and the EDDDA Board authorizes the Manager of the DDDAs to exacute

the contract, subject to the review and approval of Corporation Counsel.

For EDDDA, motion to approve was made by Chalrperson Erlc Woody,
and was ssconded by Director Kamal Turfah. A volce vote passed
unanimously. Motion approved.

For WDDDA, motlon to approve was made by Director Jackie Lovejoy,
and was seconded by Chalrman Sam Abbas. A voice vote

passad unanimously. Motion approved.
¢) Event Goal Pollcy

The DDDAs would like to establish an Event Goal Analysis, Strategy and
Palicy that takes into consideration key performance indicators (KPls),
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2.

Including event goal, general target audlence, attendanca, soclal media
reach and engagement, news medla reach, sponsorship, expanses,
community perception, consumer expetience, market demand, business
economic impacts, and a SWOT analysls.

The goal recommended is that event Income should cover 50% of the
axpenditures of a DDDA event by year thres of the event and other KPls
shoukd be trending at a growth of 10% per year, Given the pandemic
economic Impact, i s recommended to apply thls three year trend o all
events whether new or existing.

The Executive Commitiee recommends that if incoms levels don't meet
the three-year goal of 50% then the DDDAs should conduct an officlal
review to discues if the DDDA shouid remove.the event or not. The
official review should be conducted by the Promotions Committee and
Manager of the DDDAs and then present to the DDDA board,

The DDDA will continue to have the Promotions Committes review and
present a list of recommended events each August for board approval.

The EDDDA and WDDDA approves the DDDA Event Goal Analysls,
Strategy and Pollcy as presented with the addltions to the event matrix
including medie spend, local vs. non-local visitor ratic and business
impact/sales.

For EDDDA, motion to approve was made by Director Kamal Turfah, and
was seconded by Chalrperson Eric Weody. A voics vote pagsed
unanimously. Motion approvad.

For WDDDA, motion to approve was made by Mayor Abdullah Hammoud,
and was seconded by Director Jackle Lovejoy, A voice vote passed
unanimously. Motion approved.

d) FYE2023-28 Budget Drafi Approval

The manager of the DDDASs Is required by Public Act 57 1o prepare and
submit an operating budget for each district {o approve each year and
submit to Clty Councli for approval.

The districts reviewad a 3-year budget for FYE2023-25 as submiited by
the Manager of the DDDA's.

At this ime the EDDDA and WDDDA do not approve forwarding the
current 3-year budget to Clty Councll for the FYE2023-25 budget and
removad it from the agenda. They will take an additional month for further
review,

EDDDA Actlons Only
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a) Open Door Applicatien: Green Brain
Katle and Dan Merritt, owners of Green Brain, have submitted an Open
Door Dearbom grant request for their property at 13936 Michigan Ave.
located within the East Dearborm DDA. They plan to renovate their facade
. with the help of the Open Door Grant Pragram. Thelr first step Is to secure
a Leval | design grant (up to $2,500) to hire and design appropriate
architectural plens for the storefront. Once the plans are completed and
three quotes are collected they plan to retum to request a Lavel II]
construction grant. The grant amount requested is $2,500.

Attached in the supplemental packet were the Grant application, project
narrative and design quote. On February 23, 2022 the Deslgn/EV
Committee unanimously approved recommending the Leval | grant with
the condition that they use a certlfled architect and they shall follow all
City and EDDDA design guldelines.

The EDDDA awards a Leve! | grant of $2,500 from the Open Door
Dearbomn grant program from account #2987-8100-911-34-80 to Green
Brain Comics, for design asslstance, subject to review and approval of
Corporation Counsel.

For EDDDA, motion fo approve was made by Mayor Abdullah Hammoud,
and seconded by Director Kamal Turfah. A volce vote passed
unanimously. Motlon approved.

b) Open Boor Extenslon: Jues Cafe
Raft Reyes, owner of the proposed Juee Café located at 14220 Michigan
Ave. received approval for a total of $10,000 with Levsl |, Level || and
Leval Ill grants on March 18, 2021, for sign, exterior and interior
Improvements. Significant progress has been made including new
windows, and Interior finlshes. Mr. Reyes indicated he needs an extension
to finish the Café project due to Wayne County Health Depariment taking
longer than anticipated to review the application. Open Door Dearborn
grant palicy requlres a project to complete within one year of grant
awarded.

The Design/EV Committee reviewed and approved a 60-day extension on
February 23, 2022 o complete the project.

The EDDDA authorizes Mr. Rafi Reyes a 60 day extension of the Open
Door Dearbomn grant with a new deadline of May 18, 2022.

For EDDDA, motion to approve was made by Mayor Abdullah Hammoud,
and seconded by Director Amanda McClanahan, A volce vote passed
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unanimously. Motion approved,

¢) Hollday Decor Exira Light Management Costs

The EDDDA had authorized $28,000 for holiday decoration install by WH
Canon, their landscape and maintenance confractor, for FYE2022,
Additional liems were authorized by the EDDDA including trees, gresns,
additional lighting and garland as part of the contract requiring install.

W H Canon experiding additional hours In troubleshooting or resetting
GFI's to the holiday lights operational, at a rate of $32/man hour.

The EDDDA authorizes up to $4585 in expenditures for the additional
holiday decor labor and lighting management, from the Contract Services
budget account #267-6100-911-34-80. The Manager of the DDDAs is
authorized to administer, sign confracts and expend the fund for the
addltional hollday decor labor as authorized, subject to review and
approval of Corporation Counsel.

For EDDDA, motion to approve was made by Director Kamal Turfah, and
seconded by Vice Chalrman Matthew Dietz. A volce vote passed
unanimously. Motion approved.

WODDA Actions Only
a) None at this time

Due to tme at 10am and members had fo leave, Chalrperson Sam Abbes adjourned the
meeting at 10:05am. Remalning ttems will movs to the naxt meesting,

Vil

VIl

Exl

XL

Xil.

Old Business ‘

A, FEMA Reimbursement

B. Farmers Market Shed Planning
C. City Hall Park Redasign

D. By-law Revislon

Commitiee Reports
DDDA Exacutive Management Team
ECD Report

Cell to Board of Direciars
No comments at thie time

Call to Audlence
No comments at thig time
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XHl.

Adjournment

Meeting adjourned at 10:05 a.m. A motion was made by Mayor Abdullah Hammoud,

seconded by Vice Chairperson Matthew Dietz.

Approved by:

Jackle Lovejoy, Secretary-Treasurer, WDDDA |
I
@%9/—\ ,7//2 ,/ 2z @
y H /

gcretary-Treasurer, EDDDA
""/ /2000
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